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yourself in the chat
room

wHave Pen or
Pencil ready

\J wGrab a

Beverage of
Choice!

wGrab a Participant Handout from
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THE PAST



History of Learning Theory

Behaviorism looks at
learning in a traditional
teacher-centered classroom, B L 2
where teaching occurs based el S
on prescribed objectives and
learning is measured by
determining whether or not
the learner has achieved the
desired behavior.

Building the 21 st Century Workforce One CPLPe Candidate at a Time
Copyright E 2012 Ow



Origin of ADDIE

Waterfall Development Model ADDIE

Maintenance Evaluation



|
Case Study

We work for Hanger Emporium. Anticipated changes include

ThecompanYés proi mar\\/\/or%ﬂ\ﬁithgr?e\ﬁs

IS to make and sell hangers. The
company is based in Chicago, contract manufacturer to
llinois and has, historically, only begin manufacturing
done business in the U.S. hangers in Ireland for
distribution in the U.K.

Mostof t he <co mf_)ka n y A Gontacting e sK.
|

come from big hotel chains 1 like counterparts of the existing
Marriott and Hilton. U.S. customers.
e Starting a new Customer
The strategic direction of the - -
organization is to launch its first Service Center in London.
round of international sales in North American Order
Q1 2013. Management will start
processing U.K. orders and
The objective is to increase working with U.K. clients.
revenue by selling hangers to Sales people will be hired

high end hoter}r(operties in the and deployed in the U.K.
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nif all you have 1 s
everything looks like a nail. 0

- Abraham Maslow
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THE PRESENT



World of Work: The New Normal

s a VUCA wor |

Nl to
Y, Uncertainty

t
Vol ati | 1t

I Bob Johansen, Institute for the Future
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The 3 CoO0s of t he

Complexity : Situations that are difficult to
understand, have considerable ambiguity and
uncertainty, and often |
options and tradeoffs

Chaos : Seemingly random events that have an
underlying pattern (which is difficult to discern)

Change : Turbulent environments in which the
future is difficult to predict or control
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Work is no longer 0 p-figeired,itisconf I gur
Fred Nickols

Work is dynamic and requires problem-solving as work
evolves
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-
Why should organizations care?

The value proposition has changed
I competitive advantage is now
based on the principles of the
Global Knowledge Economy which
demands investment in people.

Investment in things (e.g. buildings,
property, equipment, inventory, etc)
was the key driver to the Industrial
Age.

The Industrial Age is over.

We require more comprehensive ways of thinking about learning and
Instruction in order to meet the damandsQf.AcRANANG MARKEL « 2 Time

Copyrigtt—E 2012 Ov




The Mission Statement of the American Society
for Training & Development (ASTD) Is:

Through exceptional learning & performance,
we create a world that works better.
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ASTD Workplace Learning &
Performance Competency Modet

AREAS OF
EXPERTISE

FOUNDATIONAL COMPETENCIES




Foundational Competencies

INTERPERSONAL  BUSINESS MANAGEMENT PERSONAL

Building Trust Analyzing Needs and Proposing Solutions Demonstrating Adaptability
Communicating Effectively Applying Business Skills Modeling Personal Development
Influencing Stakeholders Driving Results

Leveraging Diversity Planning and Implementing Assignments

Networking and Partnering Thinking Strategically

FOUNDATIONAL COMPETENCIES
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Areas of Expertise

CAREER PLANNING AND TALENT MANAGEMENT
COACHING
DELIVERING TRAINING
DESIGNING LEARNING
FACILITATING ORGANIZATIONAL CHANGE
IMPROVING HUMAN PERFORMANCE
MANAGING ORGANIZATIONAL KNOWLEDGE
MANAGING THE LEARNING FUNCTION
MEASURING AND EVALUATING

AREAS OF EXPERTISE
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What level means performance to

you?

Synthesis

Bloom’s Taxonomy
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Modern Learning Theories

\\\‘\\\“ | y
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wan tor the Gats

- i experlence I |
Constructivism all- T oo nl

B

Situated Cognition /' TV s
Postmodern Theory
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Change Agents & Drivers

Performance Improvement
Constructivism

Knowledge Management
Performance Support
Online Learning

Informal Learning

Social Media

Educational Games
Learning Sciences

Mobile Learning
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Current Theories & Models:
What 0s Wrong?

ISD is too slow & clumsy to meet today's training
challenges

There's no "there" there

Wrong Outcomes: Used as directed, it produces

bad solutions

Wrong Focus: It clings to the wrong world view
(Focus on getting things done, rather than the right
things.)

Not scalable up AND down

Doesnot suit todayos Web
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THE FUTURENOW



BEYOND ADDHFALTERNATE ISD
MODELS



Principles of a dynamic, responsive,
rapid ISD model

Flexibility . Any ISD model that will successfully meet the needs of business
and education today must adhere to time constraints, resource constraints, and
be individually -focused within an audience in order to achieve flexibility.

Adaptive to change . The ISD model needs to be responsive to new theories,
new processes, emerging trends, from both the educational and the real world
perspective in order to evolve and bridge theory to practical usage.

Parallel processing . ISD needs to implement simultaneous processes within
and between each phase to create a rapid prototype model.

Continuous feedback and evaluation . Throughout the ISD process,
continuous relevant feedback has to occur to shape the process to ensure the
product meets the needs of the audience.

Outcomes -based. The ISD process needs to be focused on the ball the
problem to be solved and its solution.

Contextualized learning . The ISD process needs to be situated within an
appropriate environment for the intended learner.

Gordon & Zemke 2000; Gustafson & Branch 1997) Building the 21 st Century Workforce One CPLP® Candidate at a Time
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Design Components of Instructional
Interactivity

Successive Approximation
Model (SAM)

Michael Allen, Allen Interactions



N
The Learner First Approach

Identify
ACCELERATED A the Who needs to learn?
Audience
Identify
LEARNING L the Learning What behavior will change?
Need
Create
OFFERS O  Leaming How will you measure learning?
Objectives
Create )
EVERYONE E Exercises How can the learners learn through experiences?
Sequence
SOMETHING S  Learmning How can the flow enhance learning?
Objectives
Create
MAGICALLY M  Support What other things are needed?
Material
Evaluate
EFFECTIVE E the How can learning improve?
Learning

AThe Accel er Eielc&)@bk,mea__romi MR s s,



4 Door Design Model:
Rapid Instructional Design (Thiagi)

o

ZA8 el

The Café The Evaluation Center
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@Courseﬂvenue StUd|O Ed|t0r :
An example of a collaborative ISD tool

- COURSE: [ SAF-4000-1 Advanced Safety | vi1

COURSE OUTLINE  COURSE CONTENT

. s |
Section T
. COURSE INFORMATION
Ove Vi eW MAME SAF-4000-1 Advanced Safety
Lesson Title VERSION [
DESCRIPTION Product Safety Introduction
Create un_Scored S TIME LIMIT Bl (Minutes)
Pre-Assessments (22:22) Post Gourse Evas | LR o
- |=| Glossary A e g MLED HYBRID COURSE

-'ﬁ}v Tools
DISPLAY INTRO W DISPLAY SUMMARY V|

DISPLAY INITIAL

Create TABLE OF CONTENTS B
scored Post- MATT APl Navigate anywhere in the course |~

Assessment RS e Er N
] |

[ Current Selection: COURSE

SUBMIT CANCEL
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Rapid and Collaborative ISD

» o

Create a storyboard within the course editor!
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